L.A.S.E. Executive Committee
Agenda/Notes

https://lase.ohea.us
November 2, 2021 (Zoom)

Treasurer’s Report: Iser
e Banking has been converted to online and is accessible through a phone app

Secretary: Brown
e Approve minutes from September (approve 1st J.S. 2nd, L.I.)

Classified Vice President: Svetlak
e Asked about a negotiation committee. A team will be formed most likely in January.

Certified Vice President: Thomas
e |t was requested at the PK-6 building for time to be given during remote days for grade

level and other meetings. Many staff feel overwhelmed with multiple TBT meetings to set
up intervention groups, which has taken the entire first grading period to complete.
Planning time is also used covering for specials without subs and gathering work for
students due to high absences and quarantines. Teachers are also coming in 15 minutes
early for various committees and BLT meetings. It would be helpful to have some release
time on the remote days. No time was given on either the October or November Remote
Days,

Uniserv: Sura
e Nothing new to report at this time

Cafeteria:
e Still working on getting a second meeting scheduled with administration

Custodial:
e Employee concern shared. At this time no further action is being taken,

Transportation:
e Nothing new to report at this time

Secretaries/Aides/IA’s:
e Nothing new to report at this time


https://lase.ohea.us

PK-6:

e Two meetings have occurred; one between LASE building reps and administration, one
with the Dean of Students and full staff. Next step in discipline concerns is for the reps to
follow up with a meeting with the principal and the Dean of Students, This will be
scheduled after the next building meeting (Nov 10)

Guy Jr. High 7s:
e Reps met with Mr. Palmer. A staff meeting addressed some issues. Will follow up to see
if issues are resolved.

LHS:
e Building concerns were sent to the building principal. So far no meeting has been
scheduled. Question regarding the use of a sick day on the Remote PD day and if the
PD should be required to be made up.

Old Business:
e Staff member who lost sick day incentive due to illness after 2nd vaccine is still a
concern and not resolved.
e The issue with staff members who had extended days cut still needs to be resolved.

New Business:
e A negotiation team will most likely be formed in January.

Reminder: When meeting with an administrator,
Always have a LASE member with you!
Next Board Meeting:,

Check for postings on the Web! https://lase.ohea.us
Next LASE Executive Meeting: December 7th 4:00 Zoom Link
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