
L.A.S.E. Executive Committee
Agenda/Notes

https://lase.ohea.us

December 7, 2021  (Zoom)

Treasurer’s Report: Iser
● Nothing new to report at this time

Secretary: Brown
● Approve minutes from November

Classified Vice President: Svetlak
● Nothing new to report at this time

Certified Vice President: Thomas
● Nothing new to report at this time

Uniserv: Sura
● Nothing new to report at this time

Cafeteria:
● Previous concerns remain. Members have not had a follow-up meeting with

administration yet

Custodial:
● Nothing new to report at this time

Transportation:
● Nothing new to report at this time

Secretaries/Aides/IA’s:
● Nothing new to report at this time

PK-6:
● Building reps met with the Dean of Students about concerns and will monitor to see if the

situation continues or is resolved. Building reps also met with Mr. Scarmack. Some
concerns he does not oversee such as the district calendar and lack of paper in the
building.

https://lase.ohea.us


Guy Jr. High ⅞:
● Staff have concerns about quarantine guidelines and information being shared with staff.

Questions regarding procedures.

LHS:
● There is a concern with a student. There is a 3-strike rule in place at this time. Reps will

follow up with the administration to follow up. Building reps are looking into a staff
meeting to address concerns. Behaviors in the hallway are still a concern,

Old Business:
● Staff member who lost sick day incentive due to illness after the 2nd vaccine is still a

concern and not resolved. Union spoke with the treasurer.
● The issue with staff members who had extended days cut still needs to be resolved.

New Business:
● Looking for volunteers for the negotiation team starting in January. The goal is to have 5

people (3 certified and 2 classified representing both buildings). Members who may be
interested in observing the process to be on a future negotiation team are welcome.
Negotiation team members need to have served on exec currently or in the past.

● Members would like to reinstate a correspondence secretary as a union position. This
position would send cards (sympathy, congratulations), thank yous, notifications of
accomplishments, and letters of support to other unions.

● Condolences to Christine Blount on the passing of her husband. Authorize sending a
card and $25 (Motion to approve: 1st L.S. 2nd. M. D.)

Reminder: When meeting with an administrator,
Always have a LASE member with you!

Next Board Meeting:,
Check for postings on the Web! https://lase.ohea.us
Next LASE Executive Meeting: January 19, 2022 4:00 Zoom Link

https://lase.ohea.us

